
 

Cholmondeley and Chorley Parish Council

Up to 11/03/2025

Title 2025/26Apr - September 2025/26

Administration Budget Actual Nov Dec Jan Feb Mar TOTAL Variance

Staff Costs incl hmrc 1,922.28 947.36 0.00 487.46 0.00 0.00 487.46 1,922.28 0.00

Running/office costs 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50.00

Stamps 6.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00

IT Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SUB TOTAL 1,978.28 947.36 0.00 487.46 0.00 0.00 487.46 1,922.28 56.00

Community Purchase Budget Actual Nov Dec Jan Feb Mar TOTAL Variance

Wreath (rememberance day) 50.00 0.00 0.00 0.00 0.00 50.00 0.00 50.00 0.00

SUB TOTAL 50.00 0.00 0.00 0.00 0.00 50.00 0.00 50.00 0.00

ICO Budget Actual Variance

ICO 52.00 52.00 0.00 0.00 0.00 0.00 0.00 52.00 0.00

SUB TOTAL 52.00 52.00 0.00 0.00 0.00 0.00 0.00 52.00 0.00

Website Budget Actual Variance

hosting and emails 360 360.00 0.00 0.00 0.00 0.00 0.00 360.00 0.00

0.00

SUB TOTAL 360.00 360.00 0.00 0.00 0.00 0.00 0.00 360.00 0.00

AVOW (professional services) Budget Actual Variance

Payroll Services 80.00 25.16 0.00 12.58 0.00 0.00 12.58 50.32 29.68

0.00

SUB TOTAL 80.00 25.16 0.00 12.58 0.00 0.00 12.58 50.32 29.68

Professional Fees Budget Actual Variance

Internal Audit 175.00 175.00 0.00 0.00 0.00 0.00 0.00 175.00 0.00

SUB TOTAL 175.00 175.00 0.00 0.00 0.00 0.00 0.00 175.00 0.00

Subscriptions Budget Actual Variance

Chalc 92.43 92.43 0.00 0.00 0.00 0.00 0.00 92.43 0.00

SUB TOTAL 92.43 92.43 0.00 0.00 0.00 0.00 0.00 92.43 0.00

VAT Budget Actual Variance

VAT 100.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00 0.00

SUB TOTAL 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Hire of Venue Meetings Budget Actual Variance

Hire of Bowling Green hall 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00

SUB TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Defibrillators Budget Actual Variance

Maintenance 128.00 0.00 0.00 0.00 0.00 128.00 0.00 128.00 0.00

0.00

0.00

SUB TOTAL 128.00 0.00 0.00 0.00 0.00 128.00 0.00 128.00 0.00

Insurance Budget Actual Variance

Zurich 300.00 294.54 0.00 0.00 0.00 0.00 0.00 294.54 5.46

0.00

SUB TOTAL 300.00 294.54 0.00 0.00 0.00 0.00 0.00 294.54 5.46

Training Budget Actual Variance

Clerk/Councillors 67.26 0.00 0.00 60.00 0.00 0.00 0.00 60.00 7.26

SUB TOTAL 67.26 0.00 0.00 60.00 0.00 0.00 0.00 60.00 7.26

CommunityDonations Budget Actual Variance

Community Events 96.00 0.00 0.00 0.00 0.00 0.00 96.00 96.00 0.00

SUB TOTAL 96.00 0.00 0.00 0.00 0.00 0.00 96.00 0.00 0.00

OVERALL TOTAL EXPENDITURE

Budget Actual Variance

3,382.97 1,946.49 0.00 560.04 0.00 178.00 500.04 3,184.57 198.40

Income Forecast

Budget Actual Nov Dec Jan Feb Mar TOTAL Variance

Precept 3,300.00 1658.29 0.00 0.00 0.00 0.00 0.00 1,658.29 -1,641.71

VAT refund 24/25 82.97 82.97 0.00 0.00 0.00 0.00 0.00 82.97 0.00

Estimated interest 96.00 40.00 8.00 8.00 8.00 8.00 8.00 80.00 -16.00

SUB TOTAL 3,382.97 82.97 0.00 0.00 0.00 0.00 0.00 82.97 #REF!

Estimated Reserve amount:

Balance in bank (reserve) as at 01/04/2025 7944.25

Total Expenditure Budget 2026/27

≈ £3,412

(About £230 more than the 2025/26 forecast outturn of £3,184.57 — mostly due to small inflationary uplifts).

Income Forecast 2026/27

Precept: £3,400 (up from £3,300 — to broadly cover expenditure and allow a small contingency).

VAT refund: £0 (depends on prior year — not guaranteed annually).

Bank interest: £100 (up from £80 if rates remain steady).

Subtotal Income: £3,500

Budget 2025/26
Forecasted Final Position 2025/26
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