Cholmondeley & Chorley Parish Council
Risk Assessment 2026/27
(Prepared in accordance with NALC / JPAG Proper Practices guidance)

1. Risk Management Framework
The Council recognises its responsibility under the Accounts and Audit Regulations and JPAG Proper Practices guidance to maintain a sound system of internal control and risk management.
Risk management is the process by which the Council identifies, evaluates, and controls risks that could prevent the achievement of its objectives or the proper conduct of its business.
The Council’s approach is proportionate to its size and includes:
· Identification of risks to service delivery, finances, assets, governance, and compliance
· Assessment of risks in terms of likelihood and impact
· Implementation of appropriate internal controls and mitigating actions
· Regular review through Council meetings and the internal audit process
Key controls include financial regulations, standing orders, insurance cover, segregation of duties where possible, secure record keeping, and periodic independent internal audit review.

2. Risk Assessment Methodology
In accordance with JPAG guidance, risks are assessed using a qualitative approach:
· Likelihood (Probability): Low / Medium / High
· Impact (Consequence): Low / Medium / High
A risk cannot be eliminated entirely; therefore, controls are designed to reduce risks to a tolerable and manageable level.

3. Risk Register
3.1 Assets and Physical Resources
	Risk
	Consequence
	Impact
	Likelihood
	Internal Controls / Mitigation

	Asset register not maintained
	Inaccurate financial reporting; non-compliance with audit requirements
	High
	Low
	Fixed asset register maintained and reviewed annually; reconciled to accounts

	Loss, damage or theft of assets
	Financial loss; service disruption
	Medium
	Low
	Insurance in place (Zurich Municipal); asset identification and tracking

	Liability arising from ownership of assets
	Claims for injury or damage
	Medium
	Low
	Adequate public liability insurance; regular inspection and maintenance



3.2 Meetings and Council Premises
	Risk
	Consequence
	Impact
	Likelihood
	Internal Controls / Mitigation

	Inability to secure meeting venue
	Disruption to Council decision-making
	High
	Low
	Forward booking of venue; alternative local venues identified (including bowling green)

	Venue unavailability or inaccessibility
	Cancellation or postponement of meetings
	High
	Low
	Contingency arrangements including remote or alternative meeting provision





3.3 Financial Management and Internal Control
	Risk
	Consequence
	Impact
	Likelihood
	Internal Controls / Mitigation

	Fraud, theft or financial irregularity
	Financial loss; reputational damage; audit qualification
	Medium
	Low
	Segregation of duties where possible; bank reconciliations; budget monitoring; internal audit review

	Loss or corruption of financial records
	Inability to produce accurate accounts
	Medium
	Medium
	Cloud-based storage (Google Drive); secure password protection; email archiving

	Weak financial governance
	Errors, non-compliance, or unauthorised expenditure
	Medium
	Medium
	Compliance with Financial Regulations and Standing Orders; Councillor training (CHALC/NALC)



3.4 Business Continuity
	Risk
	Consequence
	Impact
	Likelihood
	Internal Controls / Mitigation

	Inquorate meetings
	Inability to make lawful decisions
	Medium
	Low
	Membership monitored; statutory quorum requirements observed

	Clerk unavailability
	Administrative disruption
	Medium
	Low
	Chair/Vice Chair support; continuity arrangements in place

	IT or system failure
	Loss of access to records and communications
	Medium
	Low
	Regular backups; secure digital systems and access controls






3.5 Legal and Regulatory Compliance
	Risk
	Consequence
	Impact
	Likelihood
	Internal Controls / Mitigation

	Failure to set lawful budget or precept
	Inability to operate effectively
	Low
	Low
	Annual budget process approved by Council in accordance with statutory deadlines

	Breach of employment or HR legislation
	Legal claims or penalties
	High
	Low
	Use of payroll provider; adherence to HR procedures and employment legislation

	Expenditure beyond legal powers (ultra vires)
	Audit qualification or legal challenge
	Medium
	Low
	Decision-making within statutory powers; Financial Regulations compliance

	VAT accounting errors
	Loss of VAT recovery
	Low
	Low
	Separate VAT tracking and periodic review

	Procurement or contract non-compliance
	Challenge or audit criticism
	Medium
	Low
	Compliance with Standing Orders and procurement thresholds



4. Internal Control Statement (JPAG Alignment)
The Council confirms that it has in place a documented system of internal control designed to ensure:
· The proper administration of financial affairs
· The safeguarding of assets
· The prevention and detection of fraud and error
· Compliance with relevant legislation and regulatory requirements
These controls are subject to regular review by the Council and independent internal audit, in line with JPAG guidance for smaller authorities.
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